CREATION

The Housing program was created in 1974. There were two separate entities at that time — the City
and County. In 1981/1982, a citizen panel was formed and combined both entities into one City
and County entity, creating the Aspen/Pitkin County Housing Office. The entity became the
Aspen/Pitkin County Housing Authority in November of 1988 so that the entity could do the
following:

e incur debt

borrow money

secure mortgages

obtain grants, gifts or otherwise

obtain funds for implementing, completing and operating housing projects
condemnation

There were two new legislations that passed in 2001 relating to Housing Authorities -- House Bill
1172 and House Bill 1174. Both Bills expanded the duties of Housing Authorities. The City of
Aspen, Pitkin County and the Community support the Aspen/Pitkin County Housing Authority.
There are two main funding sources for the housing program -- a Real Estate Transfer Tax (RETT)
and a portion of a sales tax. The RETT is a 1% transfer tax on the sales price of all real estate sold
within the City of Aspen only and does not apply to the first 8100,000 of each sale. The RETT
alone raises over $3 million per year for the affordable housing program and was extended for a
third time in 2001 for an additional 20 years -- December 31, 2024.

The Authority was established for the purpose of effecting the planning, financing, acquisition,
construction, reconstruction or repair, maintenance, management and operation of housing
projects pursuant to a multi-jurisdictional plan to provide residential facilities and dwelling
accommodations at rental or sale prices within the means of persons of low, moderate and middle
income who are permanent residents and persons employed in the City and County.

Housing authorities are created by Section 29-1-204.5, Colo. Revised Statutes. The Housing Board
consists of a five-member (with an additional alternate) Board of Directors that help to make
policy.  Until November of 1992, the Authority dealt with three separate accounting firms.
Currently, all money transactions are handled through the City of Aspen with support by Pitkin
County.
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PURPOSE

"To assure the existence of a supply of desirable housing for persons currently employed
in Pitkin County, persons who were employed in Pitkin County prior to retirement, the
handicapped, and other qualified persons of Pitkin County as defined herein."

- Aspen/Pitkin County Housing Authority's Goal -
(Originally Adopted 1983)

Each year the Aspen/Pitkin County Housing Authority (hereinafter the Housing Office) establishes
Guidelines that govern the development of, admission to and occupancy of deed restricted
affordable-housing units for Aspen and Pitkin County. The guidelines support the Housing Office's
goals and are not intended to supersede City or County Land Use Codes or the Uniform Building
Code.

The Affordable Housing Guidelines respond to housing needs in Aspen and Pitkin County as
identified by the Housing Office. The guidelines are used to:

¢ Review land use applications

o Establish employee rental rates

« Establish employee sales prices

¢ Establish criteria for qualifications and occupancy

¢ Develop and prioritize current and long range housing programs

¢ Provide information and a process for developing affordable housing

It is the intent of the Housing Program to provide housing opportunities for persons who are or have
been actively employed or self-employed in Pitkin County, which provide goods and services to
individuals, businesses or institutional operations in Pitkin County.

These Employee Housing Guidelines shall remain
in effect until such time as the Housing Board, the
City Council and the Board of County

Commissioners approve new or amended
Guidelines.
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HOUSING BOARD POLICY STATEMENTS

The purpose of this section is to assist the staff, development community and public in understanding the
Housing Board’s philosophies regarding various aspects of the program. These Policy Statements will be
reviewed and revised in detail by the Housing Board every three years with minor administrative changes
done on an as-needed basis and a yearly update for incomes, rental rates and sales prices.

AFFORDABLE/WORK FORCE HOUSING

As the purpose states on page 2, the existence of the housing program is to provide housing opportunities
for persons who are or have been actively employed or self-employed in Pitkin County and Aspen in
businesses which provide goods and services to individuals, businesses or institutional operations in
Pitkin County. The term “affordable housing” is used interchangeably throughout this document as work
force housing. All deed-restricted housing, of any type or Category, requires an individual to:

o Work full-time in Pitkin County (due to the seasonal nature of the town, full-time is
defined as working 1500 hours per calendar year) and as defined herein;

e Utilize their home as their primary residence; and

e Not own any other developed property within the Ownership Exclusion Zone as defined in
Part X, Definitions.

There are other specific criteria for the category units and for the RO units, and these are spelled out
within this document. Most relate to maximum household income and maximum assets for the specific
category unit and/or RO units. However, the deed restriction for each unit will provide the specific
criteria for the unit. It is understood that there are a variety of deed restrictions in our program and that
the individual deed restriction should be reviewed.

Mitigating Affordable Housing Impacts

The Housing Board has prioritized the following mitigation options in order of preference:

1. On-Site Housing — that the location of a deed restricted property used for construction or
redevelopment of a property for mitigation purposes be either next to or attached to the
development.

2. Off-Site Housing — that the location of a deed restricted ,property used for construction or

redevelopment of a property for mitigation purposes be at a separate location approved by the
Housing Office. However, at no time will a single unit be approved in an existing free-market
complex.

3. Cash-In-Lieu or Land-in-Lieu — that the applicant for a development may, satisfy the mitigation

requirement by payment of an affordable housing dedication fee or a donation of land. The
preference of cash or land shall be determined on a case-by-case basis.
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SECTION S
PRIORITIES FOR PERSONS BIDDING TO PURCHASE
AN AFFORDABLE HOUSING UNIT

The APCHA operates a lottery for the sale of affordable housing properties. The qualified person(s)
submitting the highest bid price, which does not exceed the maximum bid price, during the bid period shall
have the first right to negotiate the purchase of the unit. If two or more qualified bids are submitted at the

highest bid price, they shall receive preference and be prioritized for selection as the top bidder in the
following order:

1.

2.

Persons with a present ownership interest Joint or Tenants In Common, in the affordable housing unit.

Person(s) chosen by the remaining owner(s) to purchase the interest of another owner, as long as the
household is qualified as defined herein. ANY OTHER OWNERSHIP INTEREST MUST BE
APPROVED BY SPECIAL REVIEW IF NOT UNDER A COURT ORDER DUE TO
DISSOLUTION PROCEDURES AND SOLD TO A QUALIFIED EMPLOYEE.

Qualified spouses and/or children of current owners, including joint custody of the children, and/or
qualified parent(s) meeting minimum occupancy. A transfer between siblings is permitted; however,
any person who is gaining ownership by a transfer between a family member (as defined in these
Guidelines) must qualify fully under that specific category. Any transfer must be to an actively
employed Pitkin County employee as defined herein. For example, if the unit is a Category 3 unit, the
sibling must qualify as a fully qualified Category 3 person with a work history of at least the last four
years. Transfer within immediate family to a qualified buyer requires a $100 transfer fee, and must
be approved by the Housing Office prior to the transfer. The qualified buyer is also required to
enter into a new deed restriction during the transfer process.

Persons living in and owning another unit within the complex who meet minimum occupancy
standards. A person must have owned his in-complex unit for at least one year prior to receiving the
in-complex priority; however, a household who has owned less than one year can also receive an in-
complex priority if a person with at least one year ownership in that complex has not applied or will
be in the next highest priority. However, in new developments, the initial owner of a new unit may
exercise the “in-complex” priority prior to a one-year ownership as long as minimum occupancy is
met and the household still qualifies within the category of the unit opening up. If there are more than
one in-complex bids meeting minimum occupancy', a lottery will be held by giving the number of
chances as stipulated below. On an in-complex move, a unit must open up to bid to other qualified
persons before receiving the in-complex priority. For new multi-phase projects, the in-complex
priorities will apply after completion of each phase; however, the initial owner may exercise the “in-
complex™ priority prior to a one-year ownership within the phase associated with that household’s
unit and may not exercise the in-complex priority in any other additional employee-housing phases of
the project. The in-complex priority DOES NOT apply to any single-family homes.

.
= Mmimum Occupancy (see Definitions) as used herem is one person (with an ownership iterest) per bedroom and or a dependent. A Dependent 15 defined and can be

counted for a bedroom as stipulated in Part X, Definttions.
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PLEASE NOTE: No bids will be accepted for a household that is in a higher category than the one being
sold. Priorities for the lottery process are as follows for each specific type unit.

STUDIO UNITS:

1. A single person with four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

2. A household greater than one with four or more consecutive years of employment in Pitkin
County immediately prior to application for purchase.

3. A household with one to four years of consecutive years of employment in Pitkin County
immediately prior to application for purchase.

4. A household with less than four years of consecutive years of employment in Pitkin County

immediately prior to application for purchase.

- ONE-BEDROOM UNITS:

1.

2.

3.

A household of one or more qualified employees with four or more consecutive years of
employment in Pitkin County immediately prior to application for purchase.

A household of one or more qualified employees with one to four consecutive years of
employment in Pitkin County immediately prior to application for purchase.

A household of one or more qualified employees with less than one consecutive year of
employment in Pitkin County immediately prior to application.

TWO-BEDROOM UNITS:

1.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked one to four consecutive years of employment in Pitkin
County immediately prior to application for purchase.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked less than one consecutive year of employment in Pitkin
County immediately prior to application.

A household of one with four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

A household of one with one to four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

A household of one with less than four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

THREE-BEDROOM UNITS:

1.

A household of at least two qualified employees and one dependent, or one qualified employee
with two dependents which said employee(s) has four or more consecutive years of
employment in Pitkin County immediately prior to application for purchase.
A household of at least two qualified employees and one dependent, or one qualified employee
and two dependents which said employee(s) has worked one to four consecutive years of
employment in Pitkin County immediately prior to application for purchase.
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A household of at least two qualified employees and one dependent, or one qualified employee
and two dependents which said employee(s) has worked less than one consecutive year of
employment in Pitkin County immediately prior to application.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked one to four consecutive years of employment in Pitkin
County immediately prior to application for purchase.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked less than one consecutive year of employment in Pitkin
County immediately prior to application.

A household of one with four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

A household of one with one to four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

A household of one with less than four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

FOUR-BEDROOM UNITS:

1.

(V%]

A household of at least two qualified employees and two dependents, or one qualified
employee with three dependents, which said employee(s), has four or more consecutive years
of employment in Pitkin County immediately prior to application for purchase.

A household of at least two qualified employees and two dependents, or one qualified
employee and three dependents which said employee(s) has worked one to four consecutive
years of employment in Pitkin County immediately prior to application for purchase.

A household of at least two qualified employees and two dependents, or one qualified
employee and three dependents which said employee(s) has worked less than one consecutive
year of employment in Pitkin County immediately prior to application.

A household of at least two qualified employees and one dependent, or one qualified employee
with two dependents which said employee(s) has four or more consecutive years of
employment in Pitkin County immediately prior to application for purchase.

A household of at least two qualified employees and one dependent, or one qualified employee
and two dependents which said employee(s) has worked one to four consecutive years of
employment in Pitkin County immediately prior to application for purchase.

A household of at least two qualified employees and one dependent, or one qualified employee
and two dependents which said employee(s) has worked less than one consecutive year of
employment in Pitkin County immediately prior to application.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked one to four consecutive years of employment in Pitkin
County immediately prior to application for purchase.
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9. A household of at least two qualified employees or one qualified employee and one dependent
which said employee(s) has worked less than one consecutive year of employment in Pitkin
County immediately prior to application.

10. A household of one with four or more consecutive years of employment in Pitkin County
immediately prior to application for purchase.

11. A household of one with one to four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

12. A household of one with less than four years of consecutive years of employment in Pitkin
County immediately prior to application for purchase.

If you have left the Roaring Fork Valley and then returned, you would only become re-eligible if you
meet all of the following criteria: 1) work in Pitkin County at least four years prior to absence; 2)
absence has been for no more than one year; 3) currently working in Pitkin County; and 4) yearly
income would be based on current annual income or annual income in Pitkin County prior to the
absence, whichever is greater.

Each household in the top priority will receive the following number of chances. These chances relate only
to those households who have worked in Pitkin County four years or more. Any other bidder who has
worked in Pitkin County less than four years, will receive only one chance if a separate lottery is held.

Working in Pitkin County greater than 4 years, less than 8 years 5 chances
Working in Pitkin County greater than 8 years, less than 12 years 6 chances
Working in Pitkin County greater than 12 years, less than 16 years 7 chances
Working in Pitkin County greater than 16 years, less than 20 years 8 chances
Working in Pitkin County greater than 20 years 9 chances

After prioritization, names of bidders with the highest bids of equal amounts and equal priority status shall
be placed in a lottery which will be held within a reasonable amount of time following the deadline for bids.

If the terms of the proposed purchase contract, other than maximum price, as initially presented to the
owner, are unacceptable to the owner, there shall be a mandatory negotiation period of three (3) business
days. During this period, the owner and potential buyer shall endeavor to reach an agreement regarding said
terms, including but not limited to the closing date and financing contingencies. If the owner and buyer
have not reached an agreement at the end of the negotiation period, the next bidder's offer will then be
presented to the owner for consideration. A new three-business day negotiating period will begin. All
follow-up qualified bids will be processed in a like fashion until the unit is sold or all bids are rejected. If
the owner rejects all bids, the unit shall be placed back on the market for new bids or withdrawn from sale.
The owner shall be subject to the provisions of Part V, Section 3, paragraph 1, regarding sales fees.

If a unit has been expanded to include another bedroom, minimum occupancy shall be based on the original

bedroom count (e.g., for a 1-bedroom unit expanded to a 2-bedroom unit, a single person household would
meet minimum occupancy, and the unit would be marketed as a one-bedroom unit).
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EXCEPTIONS TO PRIORITIES SUBJECT TO (SPECIAL REVIEW):

1.

Emergency workers (see Definitions) meeting minimum occupancy may qualify for placement into
the top lottery priority (except paragraphs 1, 2, 3 and 4, of Part III, Section 6). The employee may
compete with other applicants in that category (with a maximum of 5 chances) upon approval from
the Public Safety Council. In order to receive the emergency worker priority, the emergency
worker must have been in service to the community with that agency for a least one year. The
worker will be required to be in service to the agency as a qualification of ownership until they have
completed four years of service. If the worker leaves the emergency status position before that
time, they will be required to list their unit for sale to a qualified employee. (The option for Special
Review of circumstances for leaving is open to emergency workers.)

After in-complex bidders, first priority for mobility disability units shall be given to handicapped
persons prioritized by length of residency and who meet the definition of a mobility disability. The
handicapped person must meet APCHA’s Guidelines criteria for a mobility disability as well as
other minimum occupancy criteria to receive this priority.

Persons removed from their residence in Aspen or Pitkin County due to conversion or
reconstruction of their residence by government action may receive higher priority upon Special
Review.

It is within the discretion of APCHA to determine that any deed-restricted unit located in a
condominium or subdivision, which also includes free-market units, has been rendered unaffordable
as a deed-restricted unit as a result of general or special assessments. The owner(s) of the deed-
restricted unit will have the highest priority to move into a like unit at the same category of the unit
currently owned. The APCHA, City of Aspen, or Pitkin County will have the highest priority to
purchase the unit that the owner is currently in at the maximum resale price according to the deed-
restriction recorded on said property and subject to the provisions of these Guidelines. The
APCHA may release the deed-restriction on said property and sell the property at fair-market value
as a free-market property. The APCHA will be reimbursed the amount of the purchase price of said
unit plus a 2% sales fee with the balance of the funds going to the City or County for future
development of deed-restricted housing. If the APCHA, City or County paid in any additional
assessments, those funds shall also be reimbursed to APCHA, City or County. The APCHA shall
only approve deed-restricted units in mixed projects IF the condominium declarations include

adequate provisions limiting assessments on the deed-restricted units so that they will remain
affordable.
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PART IV
LOTTERY PROCESS

Priority for purchasing via the Housing Lottery is given to those persons who have worked in Pitkin
County a minimum of four consecutive years. An initial lottery is held for persons who have priority
status. A subsequent lottery may be held if necessary. Any persons employed in Pitkin County and
meeting the criteria are eligible to participate in the Housing Lottery, however, demand for housing is so
great that it is unlikely in the foreseeable future that a non-priority lottery will need to be held.

1.

The lottery is held the Monday after the listing period has ended, unless otherwise specified.
Should there be an in-complex bid, the lottery will not be held. If there are more than one in-house
bids, a lottery will be held for those in-complex households only. Should all in-house people decline
the unit or not get financing, the lottery will be held for the households who entered the lottery prior
to the deadline.

All top priority qualified households who have bid on the unit are entered into the lottery.

The names are printed out and verified prior to running the lottery to ensure that a household has
not been excluded. The names are verified by the bid sheets and by the receipts provided to each
bidder. This list will be posted on the outside door of the Courthouse Plaza Building by Noon, the
Friday before the lottery is held.

The lottery shall be run on the date specified in the advertisement.

Once the lottery has been run, the list is printed out and the names are, again, verified to ensure that
all households were included in the lottery. If there is a problem, the problem is noted on the
printout and explained as to why the lottery has to be rerun. The lottery is then rerun with the
correction(s) made.

The file of the lottery winner is pulled and reviewed for completion.

Once the winner’s information is verified, the winner is notified by the APCHA and an appointment
is scheduled.

The lottery is then classified as “official” and the names posted on the bulletin board in the Housing
Office.

If the winner of the lottery does not proceed to contact the Housing Office and sign the contract
within three business days, the next in line is notified and so on, until the unit is under contract for
purchase.

NOTE: The APCHA has the right to disqualify a potential winner if the winner’s qualification
information cannot be verified, is incomplete, or inaccurate at the time of contract.
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APPENDIX D

LISTING OF PRINCIPAL RENTAL PROJECTS
AND PROPERTY MANAGERS
(as of January 2010)

Aspen Country Inn

Cindy Tucker-Davis, Property Manager
Aspen/Pitkin County Housing Authority
530 E. Main, Aspen, CO 81611

(970) 429-2898; 920-5722 Fax

Alpina Haus

Kevin DeCarlo, Property Manager
935 East Durant, Aspen, CO 81611
(970) 920-3975; 920-2396 Fax

Burlingame Seasonal Housing

Mary Ferguson, Property Manager
050 Harmony Pl., Aspen, CO 81611
(970)920-0171

Castle Ridge Apartments

Maxine Jacobs, Resident Manager
1175 Doolittle Circle, #603
Aspen, CO 81611

(970) 925-6851; 925-6851 Fax

Centennial Apartments

Kim Keilin, Property Manager

100 Luke Short Ct, Aspen, CO 81611
(970) 925-1876; 920-2691 Fax

Copper Horse

Kevin DeCarlo, Property Manager
328 W. Main St., Aspen, CO 81611
(970) 920-3975; 920-2396 Fax

Highlands Village (Seasonal)
Property Manager

0115 Boomerang Rd. #5201D
Aspen, CO 81611

(970) 920-1776; 925-4349 (Fax)

Hunter Longhouse Apartments

Terry Kappeli, Property Manager

101 Lone Pine Road, Aspen, CO 81611
(970) 963-6494
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Marolt Ranch (Seasonal Housing)

John Mickles, Property Manager
Aspen/Pitkin County Housing Authority
530 E. Main, Aspen, CO 81611

(970) 920-2087 (Jan.-May & Sept.-Dec)
(970) 920-0849 Fax

Maroon Creek Apartments

Stephanie Thurston, Property Manager
305 Stage Court, Aspen, CO 81611
(970) 920-5139; 920-5358 Fax

Smuggler Mountain Apartments

Kai Ramsey, Property Manager
Aspen/Pitkin County Housing Authority
530 E. Main, Aspen, CO 81611

(970) 379-6048; 920-5580 Fax

Truscott Place Apartments

Kai Ramsey, Property Manager
Aspen/Pitkin County Housing Authority
530 E. Main, Aspen, CO 81611

(970) 920-5139; 920-5358 Fax

Truscott LLLP - Phase II Units

Kai Ramsey, Property Manager
Aspen/Pitkin County Housing Authority
530 E. Main, Aspen, CO 81611

(970) 920-5139; 920-5358 Fax
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